
TO:   Camden Select Board  
FROM: Roberta Smith, Town Manager 
RE:  Agenda Notes for March 7, 2017 
   Washington Street Conference Room 
DATE:  March 3, 2017 
 
 

1. Public Input on non-agenda items 
 
2. Approval of Board Minutes from February 21, 2017 and September 6, 2016 
 
3. Seabright Dam Power & Budget Issues:  As I mentioned last meeting there are a 

number of considerations regarding the continued operation of Seabright as a 
hydroelectric facility.  These are outlined in the enclosed memo from Dave Bolstridge.  
Dave will discuss the issues and options the town has regarding the Hydro.  We will then 
be looking for a decision from the Board on the future so we can plan and budget 
accordingly. 

 
4. Camden Snow Bowl Reports 
 a. Toboggan Weekend:   Committee Chair, Holly Edwards, will give the Board a report 

on the 2017 Toboggan Weekend. 
 b. Financial review:  Beth Ward and I will review the latest Snow Bowl financials with 

you.  Financials will be available the first of the week. 
 
5. Discussion regarding tax-foreclosed properties:  Attorney Kelly will review tax 

foreclosures with the Board and discuss disposition of 17 Ames Terrace. 
 
Motion Needed: 
 
As the Town recorded a real property tax lien on August 2, 2013 for the real property 
located at 17 Ames Terrace, as depicted on Tax Map 115 Lot 101, which said lien has 
foreclosed and all attempts for payment have been unsuccessful, I move that we direct 
the Town Manager to take possession of the property, and dispose of any personal 
property in accordance with state law. 

 
6. Discussion regarding the DRAFT of a Development Agreement for uses of the 

American Boathouse, as related proposed Zoning Ordinance Amendment. 
 
7. Consideration of revised 2017 Harbor dockage fees:  In November the Board 

approved the 2017 Harbor fees, with the exception of the Berthing/Overnight dockage 
fees.  The Harbor Committee has reviewed those and is now recommending an increase.  
See the enclosed list.  

 
8. Consideration of Committee Appointments: 

a. Historic Resources Committee.  Committee recommends Rosalee Glass a Regular 
member for the 2 year remainder of a three year term.; and Dawna Pine to fill the 1 
year Alternate term. 

b. Zoning Board of Appeals.    Ronald Vanosdol has applied for the open Alternate 
position on the ZBA. 

 



9. Confirmation of Camden Library Trustee.  The Library Trustees are asking for 
confirmation of Barbara Davidson and Jody Landrith as Camden Public Library Trustees. 

 
10. Public Hearings: 
 

a. Application of Scott Application of Port Clyde Seafood, Inc. d/b/a Rhumb Line 
at 1 Wayfarer Drive for a Class I Restaurant Liquor License serving malt, 
vinous, and spirituous beverages. 

 
b. Application of Scott Yakorenko, d/b/a Rhumb Line at 1 Wayfarer Drive for a 

Special Amusement Permit. 
 
11. Application of Rhumb Line at 1 Wayfarer Drive for a renewal victualer license. 
 
12. Select Board Reports 
 
13. Manager’s Report 

a. Financial Report 
b. Live Fire Training at 50 Gillette Road 

 
Adjourn 
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Town of Camden 
 Select Board Meeting 

February 21, 2017  
Minutes 

 
 
PRESENT: Chairperson John French, Don White, Marc Ratner, James Heard, and Acting Town Manager, 
Roberta Smith, Town Attorney William Kelly.  Also present were members of the press and public. 
 
1.  Call to Order 
 
The Meeting was called to order at 6:32 pm. 
 
Chairman French opened the meeting and asked that Jim Heard speak to the assembled audience and 
lead a moment of silence in honor of fellow Board Member Leonard Lookner who recently passed 
away.   
 
Prior to the Special Town Meeting beginning, Rick Bates, Rockport Town Manager and Bill Chapman, 
Chairman of the Rockport Select Board made a special presentation to the Members of the Camden 
Select Board for the annual challenge between the Boards by competing at the National Toboggan 
Championship.  Chapman changed the ceremonial Camden/Rockport Arch sign on the trophy to 
indicate a Camden victory and relinquished possession for the coming year.  Chairman French was 
quick to add that Selectmen Marc Ratner was assisted by several Camden Staff members and citizens 
that joined the team and helped make the win possible this year.  
 

Town Of Camden 
Special Town meeting 

Tuesday, February 21, 2017 
 

GREETINGS: 
Katrina Oakes, Town Clerk described the evening’s proceedings and read the posting for Warrant for 
Special Town Meeting.  Oakes reminded any registered Camden voters that were not yet registered for 
the Warrant vote that they could still do so. 
 
ARTICLE 1 
Nominations for moderator were taken. 
Don White motioned that Deb Dodge serve as moderator for the Special Town Meeting 
proceedings.  John French seconded.  Motion passed 4-0-0 
 
Three votes were incorrectly cast for moderator.  Katrina Oakes, Town Clerk asked that the three votes 
be cast in a different manner.  Following the second round of voting, Katrina Oakes counted the 
votes and declared Deb Dodge as the meeting moderator.  VOTE:  3-0-0 
 
ARTICLE 2  
Deb Dodge read the voting rules and reviewed amendment procedures.  Dodge read the entire 
Ordinance to the assembled voters.   
 
Deb Dodge entertained a motion.  John Scholz motioned to approve the Ordinance to Enact a 
Moratorium on Retail Marijuana Establishments and Retail Marijuana Social Clubs. Motion seconded by 
Marc Kwiatkowski.  Discussion followed.    
Attorney William Kelly stated that many towns are working on moratoriums and explained that there 
will be a delay at the State level to adopt rules that drive the retail sales and social clubs allowed 
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under the law.  No licenses will be issued until the rules are adopted.  Municipalities that do not 
adopt a moratorium may invite interest before regulations are formed.  It is the goal of the 
moratorium to avoid getting into a position where a building permit or license is issued for a location 
or site construction that may later be determined unacceptable under new Town of Camden 
regulations.  Kelly felt that Towns not considering moratoriums will confer that want the business 
and issues in the future, concerning an Applicants vested rights, can become issue for a legal 
argument.  It is in the best interest of the Town to avoid getting into this type of future situation and 
learn what directions the State will take responsibility for before forming our own Ordinances and 
local regulations.  A copy of the proposed moratorium is available on the Town website. Discussion 
followed. 
 
Chairman French opened the floor to Public Comment:   
 
Alison McKellar, Camden Resident 
Wyatt McConnell, Camden Resident 
John Scholz, Camden Resident 
Etienne Perret, Camden Resident 
Jeff Scott, Camden Resident  

 
Jeff Scott requested an amendment be made to the Ordinance to include that the Select Board is 
assigned the task of putting a group together to begin looking at the Ordinance.  Don White 
seconded the motion.  Scott amended the motion to read:  The Select Board assign a committee to 
gather public input for guidance on local ordinances related to marijuana retail and social clubs.  
Attorney Rendle Jones Seconded.  Discussion followed.  
 
Deb Dodge opened the podium to Public Comment on the amendment: 
 
Mike Lamprey  
Marc Kwiatkowski 
Mark Benjamin  
 
Deb Dodge called the vote on the Ordinance Amendment.  No further discussion.  VOTE:  18-11-3 
the Amendment to the Ordinance carried. 
 
Deb Dodge entertained a motion to approve Article 2, of the Warrant for Special Town Meeting as 
amended.  No discussion.  VOTE:  17-14-1 the motion carried. 
 
Chairman French will place the discussion of a Committee on the March 21, 2017 agenda. 
 
Deb Dodge herby declared the Special Town Meeting adjourned at 7:24 PM. 
 
Town of Camden Select Board Meeting convened at 7:28 PM.  
 
2.  Citizen Comments (for items not on the agenda) 
Alison McKellar spoke about a current survey underway for Mid-Coast Solid Waste which hopes to 
target information about residential solid waste in the communities of Camden, Hope, Lincolnville and 
Rockport.  Residents are encouraged to complete the survey about their solid waste habits and provide 
feedback on the facility and important areas of concern with regard to recycling and trash disposal.  To 
date 740 responses have been returned.  The survey is located at midcoastsolidwaste.org/survey. 
 
Morgan Laidlaw, a member of the Snow Bowl Four Season Committee presented an update on  
activities at the mountain.  The mountain handled some of the largest revenue days in the history of the 
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Snow Bowl including last Sunday which saw record breaking revenue for the day.  He made special note 
of the outstanding participation by the staff that helped make the busy days seamless.  Lift lines and 
trails were indicative of the employee commitment to keep things moving smoothly and with little wait 
times all around. Chair French took a moment to thank Beth Ward, who is Acting Director of the 
Camden Snow Bowl and her staff for their hard work.  Don White also mentioned that the Four Season 
Committee will continue to report and is looking forward to a possible extended season.  
  
3.  Select Board Minutes 
The Board reviewed the meeting minutes from November 15, 2016, December 6, 2016, December 20, 
2016 and January 31, 2017.  Marc Ratner made several corrections to the November 15, 2016 minutes 
including: Change Ken Gross to Kim Gross, and correct a spelling error in Don White’s name.  Ratner 
also commented on the pending status of items in the past minutes including:  a proposed street light 
purchase and the status of the Sea Bright Dam.  Smith assured the Board both subjects are pending on 
future agendas. 
 
3.  Appointment of Members to the Town Manager Search Citizen Screening Committee 
The Board received ten (10) applicants interested in serving with the search for a new Town Manager.  
TC Bland, Paul G. Cavalli, Edward Collins,  Ed Doudera, Esq., Scott Entwistle, Parker S. Laite, Jr., Alison 
McKellar, Dave Nazaroff, Lowrie Sargent, and Jeff Sukeforth.  The Board was very appreciative of the 
interest from these Citizens. 
The Community Search Committee will consist of five members and will be responsible for 
reviewing resumes from candidates, rating the resumes, selecting the highest rated candidates for a 
first round of interviews. The second round of interviews will be held by the Select Board. 
Discussion followed on manning the Committee.  Discussion resulted in five applicants Paul G. 
Cavalli, Edward Collins, Alison McKellar, Lowrie Sargent, and Jeff Sukeforth were put forth for 
consideration for nomination to   the Committee by general consensus.   
Chair French entertained a motion.  Jim Heard motioned to accept the nominations as put forth.  
Don White seconded.  No Discussion.  Motion passed 4-0-0. 
 
4.  Consideration of the renewal concession agreement with Charles E. Pearson, d/b/a Ragged 
Mountain Sports at the Camden Snow Bowl.    
A brief history on the presence of Ragged Mountain sports at the Snow Bowl was provided by French.  
Public comments were allowed by Chair French. 
 
Alison McKellar, Camden Resident  
Brian Kelley, Co-Owner of Sidecountry Sports  
 
Seeing no further public comment, Chair French closed the floor. 
 
Don White motioned that the Select Board renew the concession agreement with Charles E. 
Pearson, d/b/a Ragged Mountain Sports at the Camden Snow Bowl through May 1st of this year.  
Marc Ratner seconded.  No discussion.  Motion passed 4-0-0.    
 
5.  Consideration of the renewal food concession agreement with Mike’s catering at the Snow 
Bowl.  
Don White motioned that the Select Board renew the concession agreement Mike’s catering at the 
Camden Snow Bowl through May 1st of next year.  Marc Ratner seconded.  No discussion.  Motion 
passed 4-0-0.    
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6.  Initial consideration of a proposed zoning amendment and Development Agreement 
regarding renovation of the American Boat House.    
Attorney Rendle Jones was present representing Cynthia Reed, who is currently proposing to 
purchase the American Boat House property located at the head of the Camden Harbor.  
During the last few months meetings were held with the Camden Planning Board to discuss the 
project.  The Reed’s are willing to undertake a large scale renovation of the property which is 
currently in a deteriorated condition.  They are requesting to utilize a portion of the Boat 
House for residential purposes.  An amendment to the Harbor Business District will allow 
residential use of that property at street level.    The requested change is limited only to 
properties that are listed on National Register of Historic Places (NRHP).  In addition, the 
Reed’s will continue to utilize the building for   storage of their private marine materials and 
boat.    
 
Town Attorney Kelly explained that a two-step process is being advised so that there will be 
transparency for the voters to know what they are voting on.  The American Boat House has features 
that are singular to that property and the Planning Board has reviewed the proposed wording for the 
Ordinance change being put forth to the Select Board for review.  If the change is approved, a next 
step will be to construct a Development Agreement between the Town Select Board and the 
Applicants outlining mutual expectations and making them clear.  Issues such as how the exterior of 
the building must stay the same, only a single family residence may be constructed and may not 
occupy more that 70% of the volume, a covenant to be recorded in the registry and the requirement 
of a performance bond/guarantee should are also expected to be included in the agreement.  Once the 
Development Agreement is agreed to it would be subject to voter approval at the June 2017 vote and 
both must pass in order for the Ordinance to be enacted. Under this process the Planning Board can 
draft a letter presenting recommendations of a general nature to the Town Select Board for their 
consideration on the proposed project.  
 
Attorney Jones clarified that the exterior of the building will have no change which is also a 
requirement of the National Register of Historic Places (NRHP) designation. Attorney Jones 
stated his clients are willing to enter into an agreement as suggested by Town Attorney Kelly 
in order to restore and maintain the American Boat House.  They understand there is a two 
step approach to presenting the Ordinance amendment on the June 2017 Warrant.  Jones 
provided the Select Board with a packet of information to familiarize them with the project.  
Discussion followed.     
 
John Scholz, Planning Board member spoke to the Board and informed them that the Planning 
Board moved the Ordinance change forward with Vote of 5-0-0 and further noted that should 
the American Boat House deteriorate to the point it is removed;  a new building can be built 
that could possibly completely change the view and character of the harbor. French polled the 
Select Board Members and it was agreed by unanimous consensus to move forward and 
schedule a Public Hearing on the Ordinance  Amendment and publicize  same as to be held 
on March 21, 2017 Select Board Meeting.   Attorney Kelly and Attorney Jones agreed to work 
on a draft Development Agreement for proposal to the Board on March 7th meeting agenda. 
Chairman French allowed public comment and discussion. 
 
Ray Grayson, Camden Resident  
Cindy Lamprey, Camden Resident 
 
Seeing no further public comment, Chair French closed the floor. 
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7.  Consideration and possible approval of a transfer of Tax Acquired real property by Municipal 
Release Deed from the Town of Camden to Coastal Mountains Land Trust for the permanent use 
of property for trail and recreational purposes, with retained public access rights and covenants 
at the top of Ragged Mountain. 
Ian Stewart, Executive Director of the Coastal Mountain Land Trust was present to discuss any 
concerns.  Roberta Smith asked if there were access roads to the towers located on Ragged Mountain 
through this land parcel.  It was decided there were none on the property.  Marc Ratner made a 
motion to approve the transfer of Tax Acquired real property by Municipal Release Deed from the 
Town of Camden to Coastal Mountains Land Trust for the permanent use of property for trail and 
recreational purposes, with retained public access rights and covenants at the top of Ragged 
Mountain and to authorize Roberta Smith, Acting Town Manager to sign those documents.  Don 
White seconded.  No Discussion.  Motion passed 4-0-0. 
 
8.  Discussion and possible action regarding Paper Street Notice: 
Attorney William Kelly spoke to the Select Board about reconsidering accepting “Paper Streets” with 
the Town of Camden for the purpose of retaining the possibility of accepting them between 2017 an 
2037.  A Notice, including the eight (8) excepted streets will be recorded in the Registry on or before 
March 25, 2016.     
Jim Heard motioned to authorize the recording as drafted for the roads that were read. Don White 
seconded.  No Discussion. Motion passed 4-0-0. 
 
9.   Discussion and possible action regarding Select Board Vacancy. 
Written procedure states that within 120 days of a vacancy a Special Town Meeting should be held in 
order to replace a member of the Select Board.  In this instance, the new Member would serve only the 
unexpired term which, in this case, is calculated for a period of approx. 9 days until the next Town 
Warrant Vote. Attorney Kelly suggested that the vacant Select Board seat be placed on the Town 
Warrant.  The Board agreed unanimously by general consensus to accept this advice.  
 
10.Approval of Agreement between MDOT and the Town of Camden for proposed improvements 
to Route 1 to construct a sidewalk from Quarry Hill to 56 Commercial Street in Rockport 
including crossing improvements and signal replacement. 
Roberta Smith reviewed the current documentation received from the MDOT.  She explained that the 
project was being done jointly with the Town of Rockport and the MDOT is asking Camden to sign off 
on the project. Smith highlighted that the agreement is contingent on Voter approval and both 
payments for the proposed work will be due in the same fiscal year (2018).   
The amount of $119,200 dollars which is Camden and Rockport’s total share of the project quoted to 
cost $596,000 in total and is due to take place in late 2018.  Camden will be responsible for approx. 
$74,000 of the $119,200 which represents 20%of the total project of $596,000.  Ratner stated that at 
the joint Select Board Meeting between Camden and Rockport, Rockport was on board for the project.  
Discussion on the status of the application and funding was held.  Smith recommended including capitol 
planning funds in the upcoming budget process.   
Don White motioned to approve the Agreement between MDOT and the Town of Camden for 
proposed improvements to Route 1 to construct a sidewalk from Quarry Hill to 56 Commercial 
Street in Rockport including crossing improvements and signal replacement.  Marc Ratner 
seconded.  No Discussion.  Motion passed 4-0-0. 
 
11. Approval of the Project Agreement between the State Department of Agriculture, 
Conservation & Forestry, Bureau of Parks and Public Lands, Recreational Trail Program. 
Roberta Smith presented known financing figures for the project.  Jeff Scott of the Pathways Committee 
spoke about the use of  gift in kind from the Town  using labor or equipment gifted in kind from the 
Town.  Scott explained the job still needs to obtain RFP’s.  He stated that a local landscaper can get the 
specifications along with the designs created by Gartley and Dorsky Engineering   and the trail project 
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can proceed.  Man power from Public Works and Parks and Recreation Department will be a large 
component on what work will be required at that level. Smith recommended that the Capitol Funding 
be approved in the budget  
Chairman French entertained a motion.   Marc Ratner made a motion to approve the project.  Don 
White seconded.  No discussion.  Motion passed   4-0-0. 

 
12. Consideration of renewal Victualer License:  Fresh Restaurant and 40 Paper  

Chairman French entertained a motion.  Don White motioned that the Victualer Licenses be 
approved for Fresh Restaurant and 40 Paper.  Marc Ratner seconded. No discussion.  Chair 
French called the motion to vote.  Motion passed 4-0-0. 

 
13. Public Hearing regarding the following applications: 

a. Black Sea Inc., d/b/a Fresh Restaurant at 1 Bay View Landing for a renewal Class 1 Restaurant 
 Liquor License 
b. Black Sea, d/b/a Fresh Restaurant for a renewal special amusement permit. 

Chairman French entertained a motion.  Don White motioned that the Victualer Licenses be 
approved for Black Sea Inc., d/b/a Fresh Restaurant at 1 Bay View Landing for a renewal 
Class 1 Restaurant Liquor License and that Black Sea, d/b/a Fresh Restaurant be renewed 
for a special amusement permit.  Marc Ratner seconded. No discussion.  Chair French called 
the motion to vote.  Motion passed 4-0-0. 

 
15. Discussion of FY19 Budget goals and priorities and approval of the FY18 COLA for non-union 
employees.   
Roberta Smith asked the Board for feedback on the pending proposed cost of living allowance (COLA) 
and health insurance options for non-union employees.  The current proposal of a 2% COLA will be 
included in budgeting estimates for Fiscal Year 2018 and having this figure known is extremely helpful 
to calculate several items within the budget. Smith also presented the offerings for employee health 
insurance options for FY18.   
Chairman French entertained a motion.  Marc Ratner motioned to approve a 2% COLA for non 
union employees.  Jim Heard seconded.  Discussion followed. Marc Ratner amended his motion to 
read: to approve a 2% COLA and offer to non-union employees the same Health Plan Insurance 
options as Union Employees receive.  Jim Heard second stood.   Motion passed 4-0-0. 
Smith let the Board know that the capital improvements and planning is generally built and figures 
known in December, but she is still working on those figures and will have a better picture as the 
budget process continues.  Smith continued the review and discussions regarding budget 
considerations for 2018 were held.  She acknowledged that planning for the budget has been 
challenging in areas and is working with Department Managers to determine figures needed for 
vehicles and equipment.  A brief discussion on some of the reserve funds and prior payment allocations 
was also held.  Smith stated that overall the budget process is moving forward and that the annual audit 
and special audit review continue to be underway and she will report on this work when available. A 
lengthy discussion on the Sea Bright Dam was held.  French mentioned that a possible future project 
being discussed was the outside Post Office stairway and to keep it in mind. 
 
14.  Review of Financials: 
Roberta Smith presented a report of all of the current funds as of this date.  Every month a report will 
be generated and special attention should be paid to the percentage used or gained for the year.  There 
are posting corrections taking place and an updated report will be available following a series of line 
item posting revisions.  A thorough discussion of various accounts was held. Smith provided this 
overview so that at the end of the month the report will seem more familiar. 
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16.  Select Board Reports  
Marc Ratner quickly reviewed the Conservation Commission work and mentioned the 
Committee is looking at obtaining a water conservation grant and that the 24 pg. report that 
went along with that was an incredible job done by a volunteer.   
The Energy Committee continues work on the Sagamore Farms property solar project.   
 
17.  Town Manager Report – Smith reported that a Full-Time Firefighter resigned and she has 
appointed Matt Heath to a temporary full-time to fill the position.   
A Maine Community Fund Grant application in the amount of $7500 has been applied for in connection 
with the River Walk Project for survey and easement work.   
Smith signed off on a Conservation Commission application to the Maine Outdoor Heritage Fund in the 
amount of $13, 297.  The cost of the project is $34,807, $20,000 will be provided by the Town through 
in-kind donations and 1500.00 is from the Conservation Commission Budget.     
A second donation in the amount of $10,000 from the Eleanor Klivan Fund has been allocated to build a 
handicap accessible canoe/kayak launch and a location at Shirt Tail Point is a possible consideration.   
 
Vice-Chairman Nomination: 
Chairman French entertained a motion to fill the vacant Vice Chairman position for the Select 
Board.  Jim Heard motioned that Don White be considered for the position of Vice Chairman of the 
Camden Select Board.  Marc Ratner seconded.  No Discussion.  Motion passed 3-0-1 (White 
abstained) 

 
ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to adjourn 
at 9:50 PM.   
 
Jim Heard motioned to adjourn. Don White seconded.  No Discussion. Motion passed 4-0-0. 
 
 
 

Respectfully submitted, 
 
 
 

Beth Kwiatkowski 
Recording Secretary 

 



                                                                     Town of Camden 
Select Board Meeting 

September 6, 2016  
Minutes 

 
 
PRESENT: Chairperson John French, Don White, Leonard Lookner, Marc Ratner, James Heard, and 
Town Manager, Pat Finnigan.  Also present were members of the press and public. 
 
1.  Call to Order 
 
The Meeting was called to order at 6:32 pm. 
 
2.  Communications, Presentations, and Recognitions:   

Snow Bowl 4 Season Committee:   
Morgan Laidlaw discussed the name of the newly formed Snow Bowl 4 Season Committee and 
provided the Select Board with the group’s Mission Statement. A discussion on funding this 
Committee was held and included alternative revenue available in the Snow Bowl Budget and 
thoughts on developing revenue stream ideas being constructed by the Committee.  The Board 
was supportive of their work. 
 
Midcoast Chapter of the New England Mountain Bike Association:   
Morgan Laidlaw spoke to the Board about the Chapter which was established in 2007 and 
currently has 85 members. Work is centered on designing, building and maintaining the many 
the miles of trails and membership interacts often with the Coastal Mountain Land Trust group.  
Improved signage for the trails is in place and a new map has been produced on the trail 
network; it has been very well received, advertising pays for the design and printing.  There is 
continuing interest in growing the trail system at the Sagamore Farm property.  Membership 
information can be found at MCNEMBA.com.  Discussion followed. Don White explained that 
increased revenue ideas are being constructed by the Committee to continuing the Mountain 
Bike Club year round and introduce new income streams for the Snow Bowl. 
 
Review of Snow Bowl Season Ticket Pricing:  
Landon Fake, Snow Bowl Manager reviewed the season and day pass ticket prices for all 
categories and stated all reviewed and are recommended by the Snow Bowl Committee.   There 
was an overall increase of approximately 16%.  A significant change is the Camden Resident 
discount is not available after the Early Bird Special has ended. Discussion followed.  Don White 
motioned to adopt the Snow Bowl Ticket Prices as recommended by Management.    Jim 
Heard seconded.  Discussion followed on the Camden Residence Discount.   
 
Chair French allowed public comment: 
 Morgan Laidlaw, Camden Resident 
 Dennis McGuirk, Camden Resident 
 Ray Andresen, Camden Resident 
 
Seeing no more public comment, Chairman French closed the floor.   
 
Marc Ratner asked that the vote be amended to include a Camden Resident Discount after the 
Early Bird Special date passes.   
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Leonard Lookner amended the motion to adopt the Snow Bowl ticket prices with an 
amendment that Camden residents can buy a season pass after the early bird special date 
at a discount of between 15-25%.    Jim Heard second stood.  No Discussion.  Motion passed 
5-0-0 
 
Zoning or Subdivision Ordinance: 
Lowrie Sargent, Chairman of the Planning Board was available for questions about the newly 

 designed form available for use of the Planning & Codes Enforcement Office.    
Don White moved to allow the staff to use the application process that’s recommended by 
the Planning Board for the proposed Amendment to Zoning or Subdivision Ordinances.  Jim 
Heard seconded.  No Discussion.  Motion passed 5-0-0. 
 
Noise Policy: 
Finnigan explained that this was initially a proposal for an amendment to the Noise Ordinance 
and would have required a town meeting vote.  It is proposed to do this change as Policy it can 
be enacted for a year on a trial basis to see how it works and then can be placed on the ballot for 
approval at Town Meeting later.  
Don White motioned to authorize the Police Chief in an emergency basis to use the 
proposed Noise Policy to address noise issues outside the downtown.  Marc Ratner 
seconded.  Discussion followed.  
 
Chairman French allowed public comment. 
 
John Scholz, Camden Resident, Planning Board Member 
Dennis McGuirk, Camden Resident  
 
Don White withdrew his motion. Discussion followed.  Marc Ratner motioned to place the 
Amendment to the Noise Ordinance presented by the Planning Board on the ballot for the 
November 8th vote. Leonard Lookner seconded.  Discussion followed.  Chairman French 
called the motion.  Motion passed 4-1-0 (French against)  
 

3.  Citizen Comments (for items not on the agenda)  
 

Ray Andresen, Camden Resident spoke about the Windjammer Festival and there was praise 
about the new harbor lights, a suggestion that the signal flags should stay up all season if 
possible and a request to install umbrellas for the day-sailer customers to block sun.  A negative 
issue about parking on Sea Street was possibly made more difficult because the “no parking this 
side” signage on Atlantic is hard to see.   
Don White mentioned how wonderful the Windjammer Festival was for the Town and he 
praised all the employees that participated.  The Committee will work on reviewing the 
weekend have feedback available in the coming weeks.   
Leonard Lookner spoke about the untimely passing of Frank Ferraiolo who will be missed by 
area communities for the wonderful work he accomplished at Ferraiolo Construction.    
John French mentioned that the recent passing of Sonny Goodwin who was most notably an 
active supporter of  the Camden Snow Bowl for many years and served the Town for over 19 
years as a member of the Panning Committee. 

 
4.  Select Board Minutes 

Chair French entertained a motion.  Marc Ratner motioned to approve the minutes 
of August 23, 2016.  James Heard Seconded. No Discussion. Motion passed 5-0-0. 
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5.  Public Hearings 

A. Consideration of placing the following question on the November 8 Special Town Meeting 
Warrant:   
Shall the voters of the Town of Camden authorize the Board of Directors of the Mid-Coast 
Solid Waste Corporation to enter into a contract for up to 5 years to dispose of Municipal 
Solid Waste to the commence on or about April 1, 2018, for the fixed price of $57.85 per ton 
plus annual increases in the Consumer Price Index and on such other terms and conditions 
that the Board of Directors deem appropriate with ecomaine, a non-profit corporation owned 
solely by municipalities and located in Portland, Maine? 
 
Chairman French opened the Public Hearing to comments from the public on the Warrant 
question regarding the disposal of MSW for the Town of Camden.  
 
Ray Andresen, Camden Resident 
 
Seeing no more public comment, Chairman French closed the floor.   
Chair French entertained a motion.  Leonard Lookner motioned to place the proposed 
question on the November 8th Special Election Warrant to authorize Mid-Coast Solid 
Waste Directors to enter into contract with ecomaine. James Heard seconded.  No 
discussion.  Motion passed 5-0-0. 
 

B. Liquor Licenses – Public Hearing  
 
Chairman French opened the Public Hearing to comments from the public on the two liquor 
license renewals for: 
 
a) Long Grain restaurant located at 31 Elm Street for a renewal Class I Spirituous 

Vinous and Malt liquor license.   
b) Grand Harbor Inn at 14 Bay View Landing for a renewal Class III Vinous liquor 

license 
 

There being no participation he closed the Public hearing. 
 

Chairman French entertained a motion.  James heard made a motion to approve 
the liquor license for the Long Grain Restaurant and the Grand Harbor Inn.  
Discussion followed.  Motion passed 5-0-0. 

 
6.  Select Board Member Reports 
 

White reported the CRMS Building Committee is developing an informational presentation to 
share with local organizations about the three alternatives they have decided upon.   
Snow Bowl 4 Season Committee is honing in on many important issues. 
Route 1 North Committee is meeting regularly and a letter regarding a speed study has been 
sent to the ME DOT.  
Ratner attended the Camden Conservation Committee meeting and work on the Harbor is 
taking place. 
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7.  Town Manager Report 
Finnigan applauded everything that went into planning and holding the Windjammer Festival 
and a concert series held at the Opera House.  Several local businesses reported being very 
pleased with resulting sales during the weekend.  
The Town office has a new phone system and Finnigan welcomed freed back on the change. 
Washington Street is under construction with Fairpoint working on moving poles in 
preparation of the Bakery Bridge project.  
Many roads in and around Town are being paved at this time.  
There will be a ceremony at 10 am this coming Saturday for the Sea Bright dam section of the 
River Walk, all are welcome to attend.   

 
8.  New Business 

A.  Bid Award for a statistical update of assessment values 
Kerry Leichtman of the Assessing Department presented two bids for assessment 
evaluations; one from KRT Appraisal in Haverhill, MA and a second from Vision in 
Northborough, MA.   These companies produce a statistical update of assessment values 
which mathematically looks at the sales in Town and compares them to the assessed value.  
This process should occur every 10 years and Camden has not done one for 12 years.  A 
lengthy conversation took place on this mathematical application.  Kerry Leichtman 
explained the two bids were $4000 apart, and he was recommending the higher bid from 
KRT because there were no add on elements in the pricing.  
Chair French entertained a motion.  James Heard motioned to accept the bid from KRT 
of Haverhill, MA in the amount of $63,000.  Lookner seconded.  No Discussion.  Motion 
passed 5-0-0. 
 

B. Approval of Victualer and lodging license for Abigail’s Inn at 8 High Street 
French entertained a motion.  Don White motioned to approve the Victualer and 
lodging license for Abigail’s Inn at 8 High Street.  James Heard seconded.  No 
Discussion.  Motion passed 5-0-0. 
 

C. Countersignature of Region 8 Mid-Coast School of Technology Referendum 
French entertained a motion.  Don White motioned to approve the countersignature 
of the Region 8 School Board to hold a special election to consider whether to 
authorize a bond issue of up to $25,000,000 dollars to construct a new Mid-Coast 
School of Technology.  Marc Ratner seconded.  No Discussion.  Motion passed 5-0-0. 

  
ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn at 9:00 PM.   
 
Don White motioned to adjourn. James Heard seconded.  No Discussion. Motion passed 5-0-0. 
 

Respectfully submitted, 
 
 
 

Beth Kwiatkowski 
Recording Secretary 

 



 

Wastewater Department 

Memo 
To: Roberta Smith 

From: David Bolstridge 

cc:  

Date: March 3, 2017 

Re: Seabright Dam Power Generation Issues 
  
 

Last year our newest generator failed at the Seabright Dam.  This generator had only been in service for 
five years, therefore before we repaired or replaced this generator at considerable cost, I wanted to make 
sure we were doing all we could to maximize generator life and therefore minimize operational costs.  As 
a result, a dam engineer was hired to inspect our generation system and make recommendations.  The 
dam engineer found our control panels are inadequate in protecting our generators and ensuring smooth 
transmission of power to CMP’s system.  Recommended new control panels to ensure smooth operation 
were estimated to cost between $70,000 and $100,000.  The engineer stated if we are unable to make 
this upgrade to our system, he recommends we no longer generate power.  Therefore, we need to decide 
how we want to operate the Seabright Dam going forward. 

Note we are scheduled to complete our five year FERC required independent engineer safety review of 
the dam.  In the FY 2018 dam budget I included $19,500 to complete this review.  If we permanently stop 
power generation we will no longer be subject to FERC regulations and this review would no longer be 
required. Going forward we would only be required to meet Maine’s dam regulations, and MEMA would 
be the regulating authority. 

FERC does not require small generating dams that generate 10 MW or less, that build at an existing dam, 
to obtain a FERC license.  However, FERC requires small generation facilities apply for a license 
exemption.  This license exemption process is extensive and requires engineering, geologic bore 
sampling, wildlife and historical preservation impact studies.  The engineering and geologic study would 
be considerably expensive to carry out.  Therefore, if there is any possibility power generation would be 
reinstated in the future it is recommended the current FERC license exemption remain in place. 

If the decision is made to stop power generation, the dam should be “mothballed” to prevent freezing and 
cracking of the dam intakes, valves and turbines.  It is recommended two steel plates with gaskets be 
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installed on the intakes and the intake valves be left open to purge all water from the piping.  With the 
valves open any leakage through the newly installed intake plates would be allowed to run through the 
piping and discharge under the power house.  The two steel plates will need to be fabricated and 
installation of these plates would be carried out by divers. 

All generator electrical equipment would be locked out at the main breaker panel.  120V electrical service 
would remain in operation to operate the spillway gate, 240V power could be shut down as heat will not 
be needed to prevent metalwork damage. 

In order to eliminate rental charges, the three rental transformers should be removed by CMP.  All CMP 
agreements should be reviewed to determine if other charges would be levied during the 
decommissioning process. 

A breakdown of costs to continue operation vs. decommissioning the dam are as follows: 

 

Continued Dam Operation Projects Project Cost 

Generator control panels $70,000 - $100,000 

 New 100 HP generator $12,000 (funds in FY2017 budget) 

Rebuild No. 1 Generator including new external 
bearing (within a few years) 

$20,000 

Arc flash survey $5,000 

FERC five year safety review $19,500 

Total Cost (not including regular upkeep) $126,500 - $156,500 

 

 

Dam Decommissioning Projects Project Cost 

Intake steel plates and gaskets $1,000 

Divers to install steel plates $5,000 

Transformer removal $500 (est.) 

Total Cost $6,500 
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Mothball Dam Leaving Assets In Place Project Cost 

Intake steel plates and gaskets $1,000 

Divers to install steel plates $5,000 

Transformer rental $137/month 

FERC five year safety review $19,500 

Total Cost (not including monthly rental) $25,500 

 











 
 

Date: March 2, 2017 
To:John French, Chair Camden Select Board 
 Rendle Jones, Applicant's Attorney 
Re:  American Boat House 
From:  Lowrie Sargent, Chair Planning Board 
 
As you are aware, the Planning Board has been reviewing the request from Cynthia 
Reed to allow residential use on the street level of the American Boat House.  Bill Kelly, 
Camden Town Attorney, has recommended that there be a two part approval process, 
both of which will be decided by Camden voters.  The first part is a Zoning Ordinance 
amendment, which has been endorsed by the Planning Board and sent to the Select 
Board  for their consideration to include on the June warrant. The second part is a 
Development Agreement to be negotiated between the applicant and the Select Board 
that may contain specific language to address the applicant's proposed use.  
 
The Planning Board believes it is in the best interest of the Town and the goal of the 
Development Agreement to preserve the exterior structure, with the exception of the 
attached shed.  With that goal in mind, the Planning Board  suggests that the following 
matters be addressed in the Development Agreement: 
 

1. The terms of the Development Agreement shall run with the land and bind future 
owners of the property. 

2. An abstract of the Development Agreement should be recorded in the Knox 
County Registry of Deeds.  

3. The property is to be restored and maintained so that it remains on the National 
Register of Historic Places. 

4. Residential use shall be limited to no more than 70% of the structure's volume. 
5. Residential use shall be limited to one-single family residence with no accessory 

apartment. 
6. The applicant shall post a surety performance and payment bond with the Town to 

guarantee completion of the restoration. 

















































Serving since 1847.            Atlantic Engine Company No. 2                    “We come to save.” 

Camden Fire & Rescue 
31 Washington Street 
PO Box 1207                                           
Camden, Maine 04843                           
207.236.7950                                         
cfarley@camdenmaine.gov 

 
 
 
To: Camden Select Board 
      Roberta Smith, Town Manager  
 
From:  Chris Farley, Fire Chief 
 
Reference:  Live Fire Training Opportunity at 50 Gillette Road 
 
Date:  March 2, 2017 

The Fire Department has an opportunity to use a property and building located at 50 Gillette Road, Camden for 
live fire training.  Coastal Mountain Land Trust (CMLT) recently purchased the property which includes a 3-
story house.  The CMLT is offering the structure to the Fire Department to conduct training evolutions with the 
end goal being the demise of the building by burning it. 
 
The opportunity to conduct live fire training locally is a rare event and one which we like to capitalize on.  In 
recent years we have conducted live fire training in structures on Hosmer Pond Road, Elm Street and Thomas 
Street.  There are a variety of training topics we can cover locally.  Those topics can include; hose line 
advances, developing a water supply, pump operations, search, ventilation, Firefighter self rescue, Mayday 
scenario and live fire scenarios.  The chance to utilize an actual building allows us to provide realistic training 
to our employees.  This prospect also allows us to develop and enhance training with our mutual aid partners 
including Rockport, Lincolnville, Hope and likely others.   
 
 While providing this training, we must comply with regulations provided by the Maine Bureau of Labor 
Standards, Department of Environmental Protection and develop a bona fide training plan that includes specific 
goals & objectives.  All of these will be accomplished by Fire Department personnel.  We will also work with 
neighbors in the area to ensure they are all made aware of this situation.   
 
Please let me know if you need additional information about this opportunity. 
 


	Select Board Agenda 03.07.17
	2. Board Minutes 02.21.17
	Board Minutes 09.06.16
	3.  Seabright Dam Power & Budget Issues
	5.  Discussion regarding tax foreclosed property at 17 Ames Terrace
	6. Draft Development Agreement American Boathouse
	7.  Consideration of Dockage Fees
	8.  Committee Appointments
	   a.  HRC Committee
	   b. ZBA Committee
	9.  Library Confirmation
	10.  Public Hearings
	a. Rhumb License Liquor
	b.  Rhumb Line Special Amusement Permit
	11.  Victualer Renewal - Rhumb Line
	12. Select Board Reports
	13  Manager's Report
	a. Financials
	b.  Live Fire Training
	14. Executive Session

